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Presenter
Presentation Notes
Six commissions that work toward a single purpose of helping congregations do all they can with the gospel.


What we do

« Congregational Services works under the
Conference of Presidents.

« Congregational Services provides boots-on-
the-ground type counseling for
congregations that request it.

« Congregational Services provides ministry
resources for all WELS congregations.

« Congregational Services monitors synod
trends and plans ways to capitalize on
opportunities and meet challenges.
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welscongregationalservices.net

Sign up to receive e-mail updates.

1§+¥ WE LS Servant Training  Ministry Resourc es Modules Schoolsof Timely Topics Best Practices Blog Q

Congregational Services

The LORD said, “I will establish my covenant as an everlasting covenant between me and you
and your descendants after you for the generations to come, to be your God and the God of
your descendants after you.” Genesis 17:7

LEARN MORE



Presenter
Presentation Notes
The directors will reference various resources when they report.  Here is where those resources are housed.  If you have not yet done so, go to welscongregationalservices.net and sign up to receive e-mail updates when new resources become available.   
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WELS NATIONAL
CONFERENCE ON

LUTHERAN
LEADERSHIP
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Presentation Notes
Key ministry issues discussed at the Leadership Conference.  


G F@ WELS National Conference
110 on Lutheran Leadership
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d January 21-23, 2019, at the Sheraton Grand in Chicago

1 5 plenary sessions on macro issues

J 25 breakout options on tactical issues / “best practices”
 Cost: $249/person (price breaks for multiple attendees)
 lutheranleadership.com
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EC CONGREGATIONAL
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d Coordinating commission within Congregational
Services: “commonly identified needs”

d Programs:

= Self-Assessment & Adjustment Program (SAA)
= Ministry, Organization, and Staffing Evaluation (MOSE)
= School of Strategic Planning (SSP)

= AXIS (late spring 2020 ZI
( pring ) é;WELS

e, Our Calling.
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Circuit Pastor Partnership

 Circuit pastors trained to help churches more proactively.
* Do basic SWOT analysis
= Set some long-term goals
= Consider the mission potential of merging / going multi-site
= Consider when it is time to close
1 Begins this fall (October 3 — SEW)
AN
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Christ's Love, Our Calling.
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congregational
evangelism
kit.
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CREATING A CONGREGATIONAL

CULTURE
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 An effort to go after the 155,000 WELS members who
attend less than 5% a year and “welcome them home” to
active church life.

1 Promoted as an “every member attends” Sunday, either
October 20 or October 27.

d Includes a worship series that encompasses season of
End Time.

1 CORE COMPONENT: Online elder training resources to
deal with delinquency promptly and zealously.

1 Materials on welscongregationalservices.net N
& WELS

Christ's Love, Our Calling.
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Presenter
Presentation Notes
To watch the video: https://vimeo.com/343678576



COMMISSION ON
DISCIPLESHIP
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GENERATIONS DISCIPLESHIP
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WELCOME HOME ELDER TRAINING PROGRAM

J Video and print resources for pastors and lay leaders to
use together

(J Couple with The Peter Plan for a comprehensive elder
program

J Available at welscongregationalservices.net in the
“servant training” section

1 Y

e, Our Calling.
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Presentation Notes
Elder-Training Video Series = As part of the “Welcome Home” CS initiative, to assist congregation’s in shutting the back-door.  The goal of the video and guidesheet resources is to help pastors and elder boards deal with the issue of back door losses specifically with the loss of contact with members from the Means of Grace in worship under our care.    Spiritual motivation so that our approach is accompanied by godly care, preparations before we visit members, practical matters when we visit members, and the reaction of the congregation after we visit members.  All of it is meant to “welcome home” our missing members.  These video series will be uploaded if not by the end of this week, then no later next week.

Produced by Pastors John Koelpin and Paul Schupmann





Presenter
Presentation Notes
To watch the video: https://vimeo.com/343512856



1040

Stewardship Emphasis

3 Sunday o 10 Week
Emphasis Follow Up

Resources at
welscongregationalservices.net/10-for-10/



Presenter
Presentation Notes
Full BORAM Discipleship Report on PAGES 36-38.

Good giving habits come from growth of faith

Establishing good giving habits takes traction-time.

Good giving habits need constant encouragement


10 FOR 10 =  congregational stewardship program that includes a three-Sunday emphasis that teaches and preaches Biblical principles followed by a ten-week commitment that puts renewed giving into action.  Comprehensive yet accompanied by a careful step-by-step approach, the resources include ready-made promotionals, worship folders & sermons, member commitment packet, home devotions, member motivationals along with 10 weeks of video spiritual encouragements as well as highlights of synod blessings that we support together .  


https://welscongregationalservices.net/10-for-10/
https://welscongregationalservices.net/10-for-10/

G@g@ Future priorities

SYNOD CONVENTION 2019

O Family: strengthen marriages, restore family
altar, increase partnership between parents
and pastor

O  Young Adults: focus on anchoring our young
people at critical stage of 14 to 24 years old

Member Integration: small groups

Sunday School: intentional expectations

d Confirmation/Adult Instruction: creative
approaches for instruction

& WELS

Christ's Love, Our Calling.
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Presentation Notes
Top 3 Future Discipleship Priorities

Family  (strengthen marriages, encourage family devotional life w/resources, model “best practices” how churches and pastors are partnering to various degrees with parents)
Youth   (in particularly between 14-24 year olds, who’ve proven to be vulnerable – resources to help families/churches keep our kids anchored  
Assimilation  (welcoming back drifting members, but what’s the continued plan to keep them connected to their church family?  Resources like small group ministry being developed for fall 2020)




WELS INTERNATIONAL
YOUTH RALLY

June 23-26, 2020

Knoxville, Tennessee



/ - -
* Annual bundle subscription with WELS Connerign ‘ -
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GQT@%’“ WORSHIP
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Time to start budgeting for
the new hymnal

“Now already?”

d Planned resources listed in BORAM, page 147

 Introduction at National Conference on Lutheran
Leadership in January 2020

1 ©64-page preview edition to congregations in 2020 AR
& WELS

sssssssssss , Our Calling


Presenter
Presentation Notes
Some ask “Why do we need or want a new hymnal?
Others: “I want to see it before thinking about buying it.”
But some are already budgeting for purchase for Advent 2021 – setting aside funds each year before the book is out, encouraging bequests to help with funding.

You can find a list of planned resources on page 147.

If you really need an early hint, a 64-page preview edition will go to all congregations in 2020.

If you’re interesting in budgeting now already, here (next slide) are the two core resources – Not FIRM prices yet, but good estimates.


GENERATION WORSHIP
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Some projected hymnal costs
3 Pew edition — approximately $25

d “Service Builder”
» add-on for mp3 playlist capability

» Usage cost covers currently licensing fees (OneLiscense, CCLI);
Service Builder does the reporting for you

« Stunning Capabilities (Similar product: search “cph service builder”)
7 ™
&5 WELS

Christ's Love, Our Calling.


Presenter
Presentation Notes
 “I’m going to quickly rattle off some of the features, but you really should check out a demo for CPH’s similar product. To call this ‘stunning’ is not an exaggeration!”

$10 a week for high quality service folders with music and selectable hymn stanzas (click-select, drag-n-drop), reprint © licensing with automated background reporting, hymn selection records, pre-populated calendar ad infinitum, pre-populated lectionary readings for every service, integrated slide production, integrated "presiding minister version" of every service folder, all of the agenda services, all of the hymn suggestions for every Sunday, ability to import tiff music graphics for additional materials, WELS special event materials pushed out in importable service builder format, just to name a few features.

This Service Builder will save pastors and church offices a ton of time while also producing superior quality worship folders in terms of excellent design.
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G% LUTHERAN SCHOOLS
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Challenges

u
J

J

NNNNNNNNNNNN

Teacher vacancies

More than 20 principal interims
or vacancies

Approaching 20 early childhood
director interims or vacancies

Economics and society

Christ's Love, Our Calling.


Presenter
Presentation Notes
In a typical year, the Lutheran Schools team supports 500-600 teacher calls.  In the 2018-19 call season the number exceeded 900.  As this year comes to a close the number will exceed 950 call lists supported.
Particularly troubling is the large number of school leader vacancies.


G%é» LUTHERAN SCHOOLS
NOIE

NNNNNNNNNNNNNNNNNNN

Focused work

Consulting with schools on:
1 Shared resources

1 Combining school ministries

1 Sustainable funding and support models

||||||||||||||||||||||


Presenter
Presentation Notes
Lutheran Schools has been consulting with a number of schools in the district in the following areas.  Contact one of the members of their team if your ministry desires support in one of these areas.
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SYNOD CONVENTION 2019

Focused work

LUTHERAN SCHOOLS

Ministerial Growth and Evaluation Process \/

Modules

O Educator growth, improved student learning

N\

0 Coaching
O Ministry development plan & WELS
1 New evaluation tools WELS Continuum of

Principal Development

& WELS

Christ's Love, Our Calling.


Presenter
Presentation Notes
The new process for teacher growth and evaluation for our teachers is being delivered throughout the SEW through four face-to-face modules with follow-up resources.  Many training modules have already been delivered in the district.

Telling the Next Generation has hit just over half of the target congregations..............those with early childhood or elementary schools.  Please host or attend a seminar if you've not already done so.

The combined Conference with WELS technology being held the last week this June has 429 registered.  We  are thrilled with the turnout and pray for blessings on the conference.


G% LUTHERAN SCHOOLS
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Focused work

 Recruiting and training future
principals and directors Cl'/WELS

Ch L Our Calli

d Mentoring and supporting PRINCIPAL
new/interim principals/directors SEEDEREEE

N
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sssssssssss , Our Calling.

4 Partnering with MLC on ministry
certification and principal credential


Presenter
Presentation Notes
Lutheran Schools team is recruiting and connecting future and current interim or new principals to mentors and appropriate training to assist them in their new or future service.
As the WELSSA accreditation numbers grow, a record number of site visits are scheduled for the 2019-20 school year.


G%é» LUTHERAN SCHOOLS
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Focused work

1 Accreditation — 48 site visits
WELS-wide next school year

 Revisions and adjustment to all
accreditation platforms

. Private and Parochial School
Advocacy at National and
State Levels

N

W,

WELSSA

WELS School Accreditation

|||||||||||||||||||||


Presenter
Presentation Notes
Lutheran Schools team is recruiting and connecting future and current interim or new principals to mentors and appropriate training to assist them in their new or future service.
As the WELSSA accreditation numbers grow, a record number of site visits are scheduled for the 2019-20 school year.
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Focused work

A Telling the Next Generation a!

d Training and equipping
district leaders



Presenter
Presentation Notes
The new process for teacher growth and evaluation for our teachers is being delivered throughout the SEW through four face-to-face modules with follow-up resources.  Many training modules have already been delivered in the district.

Telling the Next Generation has hit just over half of the target congregations..............those with early childhood or elementary schools.  Please host or attend a seminar if you've not already done so.

The combined Conference with WELS technology being held the last week this June has 429 registered.  We  are thrilled with the turnout and pray for blessings on the conference.
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d Compassion and outreach — Love in

Action

d Inclusion — Members with disabilities

have gifts to serve within body of Christ

V| R


Presenter
Presentation Notes
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Issues:

Referral
Safety
Vocation

Funding

wels.net/2019synodconvention

SPECIAL MINISTRIES

Actions:

WELS.net/refer
Standing Up for Children training and policies

Chaplains, Nurses, Counselors, Volunteers

Share “Love in Action” materials

Christ's Love, Our Calling.
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Compassion Ministry modules
(at welscongregationalresources.net)

1 Caring Congregations Bible study
 Training: Preventing Abuse at Your Church
1 Recovery Friendly Churches

d Ministry to the Deaf and Hard of Hearing (coming soon)

|||||||||||||||||||||
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Chrlsts Love, Our Calling.

Prison Ministry - 25th Anniversary



Presenter
Presentation Notes
To watch the video: https://vimeo.com/345732576
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